Aug 26

FPG Retreat
Why?  What are we talking about student success??

Equal term > faculty (res + adjun)

Enrollments are at an all time high.

It’s also the worst of times.

Retention is a big concern

Us gone to 13th place

Unemployment is more than double if only hs degree

By end of decade, 8 out of 10 jobs will req some sort of post sec degree

Most Americans now seem to have the idea that a post sec degree is necessary
Prs. Obama

By 2020, we will be among nations to have highest number of college grads

“Pathways to Prosperity Project” from Harvard

Increase 1% > 30,000 new students
More than 70% start some kind of ed within 2 years of leaving hs

50% who start 4 years get a degree in six years

Fewer than 3 out of 10 students start at cc and get a degree in 3 years

From CCSSE

Fewer than 45% of cc students achieve goal in 6 years

60% are in remedial courses

From Bill and Melinda Gates Foundation

Cc lose about 50% of students prior to second year
14% do not earn a single college credit in first term

15% of those 14% stay

Causes? From WebStudy

1.  Demographics

2. Lack of prep in hs

3. Limited support systems

4. Part-time enrollment

5. Lack of student engagement

Why does it matter?  2011, Am Assoc of CC
1,167 comm in us

12.4 mil total headcount enroll

42% first gen to attend coll

45% minorities

59% applied for fin aid

44% all undergrad
43% first time

55% na

45% asian/pac

44% black

Why does it matter? From Def the CC Equity Agenda

Equity

Access

Success

We are the only nation to promote free education

We are in the right environment to be able to be what we want to be

Accountability requires that we take respon for the story we commit ourselves to tel.  from Lee Shulman, 2007

We continue to own the story that we tell.

Gates Foundation – NGLC

How do we engage?

Personalize learning?

Encourage persistence?

How can institutions afford it?

National Initiatives

National Governors Assoc

Complete College Am

Democracy’s Colleges: A Call to Action

Am Assoc of CC

Foundations: Gates, Lumina, Kresge

AACC’s VFA

VFA indicators will assess effectiveness

Themes and Trends:

Access

Focus on student success

Remediation


Increase persistence

Efficiency/accountability

Longitudinal data: tracking

K-20 models

It is critical to our state’s future that more students enter college…from Brewer

AZ data:

31% young adults have college degree

50th state by state college-going rate

47th % of adults (25-34) with hs diploma

35th degree


By 2018

62% of all jobs will require postsec training: Georgetown on Ed

State Efforts:

Complete College Am

Getting Ahead (Lumina)

Gatesw: CLIP (MCC

Move on When Ready

PARCC (partnership for the assessment of college and career readiness)

AZ Higher Ed Enterprise – ABOR

Vision for CC

Progress to date: from Getting Ahead (Access to Higher Ed and Degrees)
http://www.arizonacommunitycolleges.org
governing board: adopted resolution: national call for action > engagement of faculty and staff in prof dev

outcomes: http://www.maricopa.edu/publicstewardship/goverance/board
4 areas mission: univ transf, econ, deve ed, comm. Dev

Since 1990 we have had outcomes but only just begun analyzing per year
2009-2010

Math: 63,066 stu took math placement test


58% placed below college level

Eng: 58,000


34% placed

Rdg: 62,000


42% placed

Reading numbers have gone up.

Research indicate that those who cannot do math, it’s a prob in reading


We are knowledge based


Interpretation


Can’t read!!!

55% of dev ed math, 65% of dev d Eng, 72%
Success rates have increased slightly

Highest success rate is for Communication (75%)

Persistence fell from 63% to 46%

6,000 transf to university

Maricopa is increasingly diverse

Share of cont stu increased from 47.6% to 49.4%

Growth continues 

FTSE growth is outpacing Headcount growth

Full-time inc from 36.4% to 37.0%

Sig increase of weekend and nontraditional stu incl online
Growth in FTSE is outpacing F2F

More stu coming who have less prior college exp

Larg inc was in the share of the stu between 20-24

Workforce is greater reason to be in cc than college

College completion is on the agenda—from the White House…
Degree and cert compl and about real learning from The Heart of Student Success, CCSSE
Teaching quality is essential part of improved learning

Must have effective practices that promote stu success

From Terry O’Bannion

Imag a coll where we thoughtful purposefully set up the conditions for success in the first 3 w2ks of each stu college life but

A gen commitment to success req dramatic interventions to shatter the pattern

What can we do?

No one rises to low expectations from Vince Tinto

Engaging stu is the most eff way to allow them to make a connection—that is the key to persistence
Focus institutional policies on creating the conditions for learning

Integrate stu support into learning experiences
Maintain standards while affirming that all stu can learn

“I don’t believe stu have a right to fail but to the opp to be enriched…” Maria Harper

Early connections
High expectations and aspirations

Clear academic plan and pathway

Eff track to college readiness

Engaged learning

Academic and social support network

Strengthen classroom engagement


Raise expectations


Promote active, eng learning


Empha edeep learning (thinking, reasoning, judgment)

Build and encourage relationships

Ensure that stu know where they stand

Ins Prac for DE from Hunter Boylin

Dev l4earn comm.

Use varied tech methd

Supple ins

Mastery learn

Provide freq assessment and freq and timely feedback

Use tech in moderation

Link dev course

Shar instr strat

Teach critical thinking

Teach strat for learning new info

Use active learning tech, hands-on activities that enable stu to make personal connections to learning

Use classroom assessment tech

Achieving the Dream

Do more to inv adjunct/full time fac

Devote more attention to improve teaching and learning inside the classroom (esp dev ed classrooms)

Scale up promising initiatives to reach more stu

Anything that works should be replicated

Active partners > do the work that matters

Use data to identify achievement gaps, create a culture of evidence and a culture of engagement

Provide resources, incentives and recognition for faculty—we do not do enough celebration for those who are succeeding in their classrooms

Encourage continuous engagement

Enc collaboration and be transparent from Cutting Edge Series

Bring together hs and college comm. To provide ongoing opp for k-12 maricopa collaboration

Use existing channels to look beyond their departments to cultivate greater success

Maya Angelou: we delight in the beauty of the butterfly, but rarely admit the changes it has gone through to achieve that beauty.

Group breakout with MCC:

Role of faculty: Mabry: include all fac


How do we mentor adjunct faculty?  THROUGH departments


Role of CTL?


Rose is working w/2 dep chairs + Yohe and Strickland


Start a website


Mini teaches



Teach Best Practices



In Science > to make it more engaging

Mabry: mentor to be a support—NOT teach teaching

Strickland: share resources > prov opps to demonstrate good teaching practices

Mabry: dep opp for mentoring


Share mini practices

Yohe: use Canvas to incorporate discussions


Enc dep involvement

Strickland: 

Yohe: math > share syllabus

Mabry: each dep creating or multiple aspects?

Yohe: connections

Mabry: some common info
Rose: scarey to create a syllabus


High standard on having common syllabi

Strickland: we already have a million places for faculty to go

Mabry: dep site and ctl (2 locations)

Rose: make a common page and then have links to specific deps

Mabry: all or just adjunct?

Rose: what is spec to adjunct?  Other than hr what would it be?

Mabry: newsletter 


Adjunct resource page

Strickland:
See ctl webpage for pull-down menu

Yohe: put it context of a dep

Rose: spot for new fac

Maybry: for all adjunct


If there are spec issues

Strickland: IT Would be int to know what the deps want


Discussion board just among adjuncts


Disconnect between res and fac

Mabry: close that gap


Common pages for all people set up through CTL > deps

Yohe: build a course which is a template for all deps

Mabry: dev resources within that

Yohe: update it

Mabry: homepage spec for adjuncts


Conversation space  for adjuncts?

Rose: make it confidential?


Not gossip thing but…


Re: load hours


Let’s get the skills so if opp does open, you can become f/t


Monthly times in CTL for adjuncts

Yohe: social networking tools built right in


FB account


Update to that dep course

Mabry: 

Yohe: See Megan McGuire in the lib re lib FB

Mabry: might take place of…Your Space time


Google +

Me: share schedule with Rose

Mabry: yes

Rose: Nora said this at Central (see message which Rose has)

Yohe: Canvas handles videos and so it is more interactive

Rose: dep chair welcome day

Mabry: piggyback incl hr


We just posted a big ad in the Chronicle


Create a series of videos of admin and fac members from spec departments to create a marketing to enc adjunct


Enc the very best people to come in
Rose: schedule: Mondays 9-10, Wednesdays RM 9-10k Friday 10-2

Me: I mentioned to Roger that I was disappointed that we didn’t have more representation from MCC.  He said that it was difficult to get Mabry here.  I’d wished for Carol Aches to be here.
Eric re Faculty Dev Survey
43.6% res response

55% adjun

Less than 1% OYO or OSO

All faculty: 1083


422 res


710 adjun


13 OYO

Duplicate numbers if res were also adjunct

Years of service:


Resident > 0-5


Adjunct > 6-10 years

65% res having taught in higher ed 11 or more years

45% of adjunct have taught 5 years or less

Res: F2F 64%


35% online least pref

Adjun: 45% F2F


28% online least pref

Where is hybrid???

Preferred delivery:

Res > 64% F2F at own college

Adjun > 64%

Why fac?

Interest in stu learn 61%

Inc skill 58%

Tech > 55%

Not to participate:

Insufficient time 85%

Location 59%

Topics 42%

Res don’t know adjuncts!!!  Don’t know the needs of their own peers!

Prof with pedagogy:


Classroom management


Active learning


Dev stu critical thinking skills

Not prof:


Veterans’ trans issues


Meeting needs w/disabilitisw


Brain research/instruct strategies


Tchg strategies for underprepared learners

Prof in technology:


LMS > 56%


Google email/apps > 54%

Least prof:


Virtual worlds (Open SIMS)(


Emerg tec (ebooks, open source)


Web conferencing (Ellumiunate, Adobe Connect, Mobile)

Other comments:

Timing of classes and travel are two worst barriers


`really miss discipline specific workshops


#1 best and most useful form of PFC would be facilitated discussions among colleagues


Promote collegiality within each department and provide mentoring program for all fac levels

Discussions are not happening in departments

Next step:

MCLI


Increase promotion of current online professional dev resources



Adjunctsuccess.net



Teaching strategies


Rev deliv options (online, hybrid, webinars)


Mind, Brain, Education Science Learnshops – EMCC, GWCC, PC, & PVCC


Emerging technologies Dialog Day


Explore ability to use portion of AFPG to compensate adjunct to attend internal prof dev opps

College Table Discussions:
Can a sub be provided so adjuncts can go to conferences?
Mabry: What we don’t know about…

Mabry: time issue

Yohe: dep chairs help design

Strickland: certificate in master teachg/academic cert

Mabry: have to go through HSC and DOE

Strickland: eLearning certificate and eDesigner programs
Mabry: A COURSE in how to teach


Adjuncts didn’t really know that much about teaching composition

Yohe: course bank in BLT

Strickland: asked Nora to dig some of this old coursework out (BLT)

Mabry: 

Rosie: some adjuncts are looking to recertify


Some are hs tchs


Not all adjuncts are tch el or hs


Possibility?

Mabry: doesn’t know

Yohe: alignment

District > dist.maricopa.edu > academic affairs > curriculum > ETL\

Yohe: survey to find out how much time instructors spend on teaching…


Let’s talk about rubrics.


Create a rubric which they would use in their curriculum

Mabry: do it as a hybrid


A 1 credit course req 16 hours seat time


2 4-hour S mornings if hybrid

Rosie: great idea!

Yohe: rubric collegewide writing rubric

Mabry: Who would teach these courses? EDU fac

Yohe: mentioned to Nora

Strickland: CTL runs CIS236 and 237

Yohe: early bird got the worm

Mabry: 

Yohe: ETL202

<laugh> ancient descriptions]

Strickland: prof dev prog

Rosie: the reason to stick with that is because…

Yohe: adjunct fac


Simple title change to associate that


Each time we’ve asked the district…it’s been no


Priority re sch classes

Strickland: curriculum dev

Yohe: We always wanted ways to look at the education studies because they are among the few fac who have training in the pedagogy


They’ve adapted because they have to teach adult learners as well

Strickland: res

EDU250 doesn’t get into the teaching issues

Mabry: We could include EDU250 + CIS236/237 

Strickland: excellent for teaching…


Look at hiring adjuncts you know what their training has been

Yohe: Carol Achs sent email from Lone Star CC in TX that within 6 months ofr hire, they have to have certification to teach online

Mabry: every course should be


Expectation should be that the teachers should be able to…


Benefit to students


Introduces students to

Yohe: What incentives do we have for adjuncts?

Mabry: 

Yohe: Students don’t do optional

Mabry: adjuncts don’t have to participate in…


Token of appreciation for them


Ceremony for them?

Yohe: Let’s pretend that we have a high flexibility program


How many adjunct going through it would be a number…


From classfacts on Maricopa

Rosie: 5 weeks of insanity


Get them out like cattle

Yohe: to do list

Yohe: sit down with Nora  and pound it out


If we designed a program, would we be able to begin in the spring?

Strickland: you are piecing together

Yohe: Could we start off with some of the classes?

Strickland: is it such a big thing to start a certificate?

Mabry: in anything

Strickland: 

Mabry: in here? (referring to research in hand-out)

Yohe: offer 
Yohe: assessment

Mabry: adjunct prog in a more sequential way


Confidential session area


Adjun training prog which might have a certificate in it

Rosie: I love it!


Now, for me, since I only have 6 hours a week…

Mabry: step by step


Strickland have a meeting with Nora

Strickland: mentoring


There used to be a mentor prog (going through Nora’s old office)

Yohe: We’ve really foc on adjunct faculty


What do we do about faculty dev overall?

Strickland: we can’t remain stagnant


We’ve got to get our spring plans going

Mabry: what do you want and what can we do?

Strickland: I hope there’s some info in there…

Yohe: anything in the showcase which we can scale off?


We know EDP grants are going to come up.

Mabry: What are the things we value?


What strategic goals…

Yohe: learning communities

Mabry: give points?

Yohe: write an ED grant that we’ve developed?


Dist learning grants are for learning/not for learning dev

Mabry: curriculum


Part of the dev possibilities as an instructor


Sometimes subsidize for training for technology

Rosie: are there two days when fac can get together and get paid to dev together?

Mabry: fac have a whole week before the sem begins

Feedback from entire group:

1. Gateway: Saturday workshops

2. PVCC: training with our dev fac

3. MCC: mentoring prog and reinstating mentoring prog for our adjuncts

4. EMC: veteran issues and how to deal with the probs they have

Eric: continue to look for fac support

