Clt - feb 6

Updates:
We r down In f2 f enrollment

Installed payment
Attendance issue

Student success is priority
To stay and persist
45th day counter is VERY important
Sis probs
Student complaints

Meeting re student enrollment issue this week

On financial aide, do we have the ability to say that a student cannot enroll until late start?
As the debt increases for the institution  it is a concern

Guns on campus:
On gov desk and it will b signed
Board of regents is taking a position
We cannot stop the bill

It is not a constitution issue but creating a safe environment for teaching and learning
Guns r not needed to study

National rifle assoc
Gov leaders--both parties

It may b passed s early as July
Have storage at each building

How do we protect ourselves?
National trend

Executive council FEC
Safe campus.org
insuring safety and sec for creating safe environment

To carry a concealed weapon is very easy w a valid drivers license within 3 days
At a gun show u don't have to have a background check

It changes how we interact and do business

Integrated strategic planning process:
Global engagement
Dev Ed
Community engagement
Faculty

Board will b having a retreat
Pub by Maria office
Priorities
Doc is coming

Success from day one:
Enrollment cancellation process
Mabry:
Last date of enrollment b on we'd
Stu to not miss more than one day
If a course met on mon, then stu could enroll the next day but not the next day,
Could not self-serve

Much easier for advisors for the next 2 semesters
Must reg before the first day of class is ultimate goal
Make it successful from the first day

drop/add w permission

Pan:
Goal is to communicate this so student do not miss and no more new students after class has started

Mabry:
Plan is to have more late start classes
More afternoon classes
There will be a 14 week schedule

Pan:
Not ready to begin with schedule change but working toward it 

Warnicke:
Service excellence prob

Darbut:
Email method to contact instructors

Summer is more a problem
Fall is the start to push for the change

Mabry:
Summer dynamic is different

Online orientation issue:
Yohe:
Elearning movement
Action group interest to Bonnie black or roger
HLC
Course look
Supportive environment w best practices standards
Design varies--
Academic freedom w some alignment

Gold star apps for round 2 should go out today

Pan:
Quality

AWEE
Mesa can
Purchase a house, education, 
Mesa united way
Fed funds are matched w private donations and stu dollar is matched
Every individual is monitored @ 200% of financial pov level

380 students are in prog and transferring on to ASU

75% discount on tuition
80% of our college pop could qualify

Achs:
Water safety day
Curriculum embedded in curriculum w pub school curriculum
Draw a pic about water safety
Rubric

Volunteer on mar 27th and get a t shirt

Silhouette was a 911 call
Pair of shoes of children who died

Pan:
Has the number gone down?
Achs:
No
3 teenagers drowned last year

Pan:
Psa Candy grams for annual retreat

Connect for success
Janet:
214 students
Taking 2 dev Ed courses
Letters r coming
Vouchers again
We do not refuse any student
Fac can nominate students

Pan:
Very encouraging numbers
effort does make a difference

Other announcements:
Downtown center
5 GED classes
Increased numbers on sp GED
21 in Spanish
Partnership w asu
27 participants attended free course

Hr implementation has been delayed

Mabry:
Econ conference to train hs teachers how to teach economics

ACE prog is in its 10th year
312 apps for fall
Angie Chavez recog for achievement
It is one of our own best practices

Hoops of learning
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