Instructional Technology Committee Meeting #6 Apr 27 2012 MINUTES(ITC)

Meeting #: Spring 2012.6    Fri Apr 27 2012    8:30am – 10:30am    CHO 203
EXECUTIVE SUMMARY ONE-PAGE for Meeting #: Spring 2012.6  (Apr 27 2012)
	1
	8:35 am
	tech demo: Mary M demo’ed Iauthor, the Ebook creator from Apple
MF demoed app inventor, a drag and drop way to build android apps for the phone. http://www.appinventor.org/ 

	2
	8:45 am
	the Instructional Technology page on Inside (INSIDE ( TECHNOLOGY ( Instructional Technology ) will be used to communicate status, milestones, calendar and relevant factoids for Summer 2012 related to the partitioned out duties of Ben A and trainer, Nonie B.

	3
	8:55 am
	Summer Institute update (Two options because of demand)
Three days + optional open lab day to build actual courses in CANVAS with hands on support.

1)May 21-23, 9 am – 1:30pm + May 24 as open lab (same time) and  2)June 4-June 6, 1:30pm – 6pm 
Summer Institute focus: Couldn’t get anyone to teach the  instructional design based approach to Summer Institute, as detailed in original proposal, so no FPG for this. Retooled to do functional, ‘nuts and bolts’ approach: how do we use CANVAS, how to get Blackboard course content into CANVAS and enable instructional functionality akin to previous on BB. Nonie B, primary instructor.  
For CANVAS REFERENCE: http://www.guides.instructure.com    has all of the CANVAS guides.
CANVAS: Tenative possibility of Blackboard retirement by June 2013. (see full minutes) 
25% early adopters in Fall will most likely come from the pilots this Summer. June 2013 may reach a point where everyone – even someone who just puts a syllabus online – mayhave to utilize CANVAS.   
The loading of students, of instructors, of [creating] courses, enrollments, drops – the administration of CANVAS (and same for Blackboard) is a high concern.  MESA reported to board about its successes, but not necessarily challenges, such as possible issues with automated integration with SIS.

	4
	9:10am
	Day of Learning (Aug 13 and Sat Aug 11)
Week of Accountability, some CANVAS and BLACKBOARD support sessions will be offered to familiarize those unable to attend Summer Institute with a baseline knowledge of/about CANVAS. 

	5
	9:15 am
	BB update: Blackboard down briefly Thursday Apr 26 for approximately 15 minutes but no problem tickets generated by CGCC faculty. 
QM update:  Linda Z will no longer be the QM person.  Handling of Fall QM duties TBA.

	6
	9:25 am

	Class Survey Tool Update:  “Student Evaluation of Courses in Teaching” (SECT survey):
 30,000 notifications to students on Wed Apr 23rd –one distinct notification per course.  There is a confirmation screen that can be printed by students as a ‘receipt’ of survey completion.  How to retrieve results /an email with link will go out eventually to faculty.

	7
	9:40am
	Software in the classroom/ CLASSROOM SOFTWARE REQUEST: (especially for Summer but also in advance for Fall):  [Definition: “ Course coordinators identify the software needs for a course (ie. CIS105). The Course Software Request system combines that information with section schedules and room assignments to determine the specific needs in each and every classroom”] Existing requests list at: 

https://remedy.cgc.maricopa.edu/arsys/forms/remedy/Classroom+SW+Request?mode=submit
If you need to change/add software for SUMMER 2012 for a course: Classroom course software requests:  Inside ( Technology ( Tech Central ( Classroom Tchnology ( Course Software requests.  Course coordinators: Email MF or Victor N to facilitate any needs from Faculty.  

	8
	9:45  am
	Instructional Director Duties + open mic for concerns and questions: Post for OYO Director of Instructional Technology and Course Production, position starts at earliest, July 1 2012.  ITC believes as a group that not treating technology among the highest priorities is detrimental to all aspects from elearning college, morale, retention,  talent management, everything else along those lines down to teaching of the students. Technology has to be re-emphasized when it comes to budget, staffing, as a high, function-level priority. 


Chair, Miguel Fernandezd:  Present: Victor Navarro, Tim Keefe, Carol Dichtenberg, Linda Zehr, Nonie Bernard, Mary McGlasson, Shirley Miller, Ted Goddard, Karen Reeder, Jill Grundy, William Guerrero
	8:35 am

tech demo(s)
	10 min
Mary M demo’ed Iauthor, the Ebook creator from Apple.  Demonstrated some of the customization features (create a quiz; some interactivity) along with publishing standard functions.  She is currently developing an Iauthored ebook for her Economics course during summer, available to demonstrate in Fall at ITC.  Clarified that this was her original content, organized into an ebook format.  Students who don’t have  an Ipad (the primary target of full features of Iauthor) can still use as PDF format.  One of the motivations: the standard textbook for the class has gone from 100 to 200 dollars, so to organize notes and personally created content in a functional ebook format makes sense.  One drawback: videos to be incorporated into Ibooks content had to be converted into a particular format (M4v and M4B), but this just entailed a $20 conversion program.

MF: What about ITunes U?

Mary M: ITunes U never went away, but it is courses with Ibooks sometimes packaged in.  Ibooks app on Ipad, where you go shopping for books, does have a category of textbooks.  There are a few free ones that can be seen/perused for examples.

MF: These are first generation ebooks, with more embedded active learning and interaction coming soon/being built into publishing standards for ebooks.  O’Reilly publisher has Trends on Publishing publishing conference every February and features demos and discussion of new etextbook functionality including more interaction, on the fly customization, geolocation interactivity, etc.  For example an Ipad dance ebook that uses the camera on the Ipad to ‘analyze’ the correctness of a dance form as performed by the student live, in reaction/as assignment on a set of dance moves the student is reading about in the ebook.

Victor N: Example of field of ‘augmented reality’.

MF demoed a screen shot of SIGIL, Google’s ebook authoring app that allows creation of ebooks, similar to Ibooks.  Less interactivity (vs Ipad specific Ibooks features), but still creates a publishing standard version of an ebook for share or possible paper publication.

MF demoed app inventor, a drag and drop way to build (and test) android apps for the phone. Easy way to teach programming without programming; examples of quick apps can be tests for peer groups, some drawing programs, time management reminders, etc. http://www.appinventor.org/
Actual development/the download at: http://www.appinventor.mit.edu/



	8:45am 
	Communicating, prioritizing, and assignment of Ben’s Duties, Nonie’s duties, HLC initiatives:

MF announced that he would (with shared use by Nonie B, Linda Z, and Mary M) use the Instructional Technology page on Inside  (INSIDE ( TECHNOLOGY ( Instructional Technology ) previously maintained by Ben A to communicate status, milestones, calendar and relevant factoids for Summer 2012 related to the partitioned out duties of Ben A, the former Instructional Technologist.  This would be for general communication to the college and also as a quick and learn priorities and duties map for the OYO backfill Director of Technology, once hired.  At  a personal level, using a color coded project manager notebook with pull out cards to allow quick share and passing on of duties, with QM codes attached for quick share of documentation, webpages etc.   Incorporate google docs and google calendar to support the transition to those district-wide tools.
Tim K reminded that there will be an upgrade to Sharepoint version 4, with just some ‘look and feel’ changes.  Reminded that we should send him an email in terms of who will have write permissions for that page.

MF: Especially useful for 1 spot update for faculty as coming back from summer.



	8:55 am

	Summer Institute update / Canvas 

Nonie B:  We couldn’t get anyone to teach the instructional design based approach to Summer Institute, which would have allowed us to use Faculty Professional Growth.  So regrouped to do a more functional, ‘nuts and bolts’ approach ( how do we use CANVAS, and building on this, how to get Blackboard course content into CANVAS.  Considering offering it twice because of demand:  a set in the morning, a set in the afternoon.  Nonie B will be primary instructor.
Three days + optional open lab day to build their actual courses with hands on support.

1)May 21-23, 9 am – 1:30pm + May 24 as open lab (same time)
and
2)June 4-June 6, 1:30pm – 6pm 

Brought the idea to Heather Hor n and she supported the idea.

Carol D: Still tentative?

Nonie B: Just started talking about it a few days ago, so yes.


MF: Even before the inability to find instructional approaches facilitators, there was already the feeling that we would need at least partial time to focus on the pragmatic use of CANVAS, compared to the higher abstract stuff, eg, what is an effective rubric, etc.

Nonie B: Yes, more how do I do a rubric as opposed to what is a good rubric.


MF: More trainer mode than the educator mode in the abstract sense, so people know what they are doing specifically, rather than a focus on best practices for instructional design.  We want that (latter) part in, but realistically we don’t have access to those resources, so we will instead focus on making sure the CANVAS pilots and users are confident on it [the LMS], know what pathways to take for delivering the same function they delivered in Blackboard into now the CANVAS environment.  Make sure they can handle and drive CANVAS with confidence before we focus on higher concepts.

Nonie B: It will be like the training for Blackboard, from the perspective of what the instructors are trying to accomplish.  “I need to get assignments scheduled…I need to get my test moved…” etc rather than here’s this tool, here’s this option.

Ted G: Is there a printed guide that will supplement the training.

Mary M: There are 400 pages and parts changing every two weeks [from Instructure]

Nonie B: I am building a CANVAS course to supplement this training.

MF: There will be a reference.

Shirley M: Right now, Mary M’s PBWorks….all the links to Instructure guides.

Nonie B:  My training will be on how to pick the right tool…

MF: And that’s the difference.  Instructure’s support will be the reference guide, the training will be

Nonie B: The training will be how to do what I need it to do, in CANVAS.

MF: General email call for Summer Institute registration?

Linda Z: I’ve done for the most part previous Summer Institute registration, so I will most likely be taking care of that.  In terms of numbers, budget wise, I have from Heather, 20,000 for the budget. Looking only at residential, we could take care of 54 residential, though obviously a mix.  In terms of elearning, we have 117 people (adjuncts and residential – my estimate 45 residential, 71 adjuncts)…among those we will have self sufficient….

Nonie B: Maybe we want to give early adopters early registration rights..

Linda Z: Yes there are considerations for the early adopters, but not sure how we want to handle that.  Even though we may have some people, the same person doing multiple courses [on Canvas], that still is a build for each of those courses…there will be repetition so that person will be very proficient.

Mary M: http://www.guides.instructure.com    has all of the CANVAS guides.

MF: So there will be a website for sign up for Summer Institute?

Linda Z: I will do it in google again.

MF: An email will go out, here’s the link, are you doing it for FPG…

Linda Z: No, there is no FPG for this.  The FPG we signed up for [for Summer Institute], we can’t execute that because we don’t have the folks to deliver that.  The college is going to take care of the supplement for those folk.  Of course those who get the compensation for this will need to attend all the days…we will be keeping attendance.

Shirley M: Do you have rooms for this yet?  Because of the carpets…

MF: 3rd floor of C, some Ironwood, some other rooms.  Will forward [Nonie B, Linda Z, Mary M] the email from Jacalyn Askin.

Nonie B: Already requested a room for the May 21st Summer Institute Session but have not yet received any confirmation.

MF: Any other questions on the Summer Institute stuff?  Whether attending the Tech Tuesdays or no training experience, the Summer Institute will be useful so when we do the switchover to CANVAS, goal of Fall 2013…

Shirley and Mary M corrected.

MF: Excuse me, June 2013, so summer I 2013 would be the end of blackboard.  

Nonie B: So we have Summer 2012, and two semesters, to get everyone ready on CANVAS.
Linda Z: So question is how do we tackle the number of courses, the number of folk…in that time frame.  How are people staggered into this timeline.  For example, if Fall 2012 we have all the elearning (online courses) people go to CANVAS.   And then Spring 2013, elearning folks, hybrid, and some face to face.  Then we have SUMMER I 2013 for those who don’t work summer who need to prep courses on CANVAS… and that’s it.  So next summer is the last last chance for deep procrastinators.

Shirley M: So we expect some people will get their courses live on CANVAS this fall?

Linda Z: From everything we’ve learned, assuming all is still the case – SIS integration, all the backend things, working – yes.

MF: The likeliest population for the 25% early adopters in Fall will most likely come from the pilots this Summer – we wouldn’t want anyone taking courses live on CANVAS this Fall who haven’t been through the summer institute or at least the pilot for time to play with CANVAS.  But June 2013 we will reach a point where everyone – even someone who just puts a syllabus online – to have their course built and used on CANVAS.  

Tim K: Do we have an idea of how many courses we’re talking about?

Linda Z: For all courses, usually about 2500.  Some others from continuing education.


Mary M: Maybe if we had a count of all instructors…

Bill G: 130.5 Residential, and adjuncts vary between 400 and 600 depending on how you count.

Shirley M: And don’t forget, specialized classes in Blackboard, like honors…

MF: Honors, triple A, some committees – all those subgroups that are not courses,  but use blackboard in some function, need presence/use in CANVAS.

Ted G: Is CANVAS that much more difficult?

Nonie B: No, but it’s a paradigm shift.

MF: Like if you kept all your files, but someone switched your computer from a PC to a MAC.  Data, fundamentals are there, but takes a while to get accustomed to the different look, names/labels, where things are found are different.

Shirley M: And there won’t be a template, like there was in Blackboard.

Nonie B: And there are upgrades, changes, like browsers.

MF: Once you have the basics for example in Summer Institute, where the buttons are and what they do, you are set.  There will be ongoing changes, but slight.  So we have an initial plunge steep learning curve, and then whatever you’ve been doing before, you do it in a different way, but those continue.  Once you are used to the basics in the new way, then you can try the new features facilitated by CANVAS.  After that hit, you find doing things are easier – the maintenance of your course is easier.

Nonie B: Going from one semester to the next, is much easier.

Bill G: One perspective offered by faculty reporting to governing board on Tues (April 24):  Faculty mentors at MESA received 4 hrs of training to become trainers on CANVAS, and then provided 170 faculty with 2 hr training sessions including a half hr of migration of content.

Linda Z: But that is the ‘success’ part of it.  MESA has, as far as I know, not reported to LMIT, the interruptions, the possible failures, the technical issues…they reported everything positive.

Bill G: Interesting they wouldn’t have presented that other perspective, of challenges, when they addressed the governing board.

Linda Z: One major challenge was that all their [MESA’s] courses were entered by hand – students entered by hand, all manually done.  From my understanding, SIS is still trying to build that functionality to automatically do that.

Bill G: That’s a lot of students – that’s 800 students participating in live classes across 21 disciplines.

MF: So those difficulties are on the side of administration of CANVAS, not on what the instructors see.  What they see is fine ONCE it’s set up correctly, but that set up is what we’re seeing concern about.


Linda Z: And other issues.  For example regarding assistance and help desk tickets, we didn’t hear about.  From my understanding they didn’t report to LMIT on that, they’re still working on [the automation and management of the courses], but SIS integration was the big deal part.

MF: That has to do with loading of the courses ---

Nonie B: The loading of students, of instructors, of [creating] courses, enrollments, unenrollments.

Mary M: Original question was ‘is it that hard’ [to switch].  At first, was very different from Blackboard which I’ve been using for 10 years. Once you start playing with it, it’s fine.  Looking forward to features like grading in CANVAS, so there’s lots of things I’m anxious to start using.  Just have to think and consider how best to leverage those features for your courses and assignments.  Hands on time is the best thing.

MF: From my perspective of someone creating courses in CANVAS to go live in Fall, I’m not throwing in anything new, any completely new features in CANVAS.  I’m looking to get everything to work like it worked in Blackboard the previous semester, and then I’ll see what CANVAS can do for me that Blackboard can’t.   That should be the approach especially at Summer Institute level: let’s get you to the same line that you were at with blackboard.  All the difficulties we’ve discussed so far are huge but back end – if we can get the administration of CANVAS to work correctly, it should not affect the instructors.  If administration doesn’t happen correctly and smoothly, then we have slow down with courses not created in time to get ready [for students to start], slow in adding and dropping, etc, and that’s where the worry should be.  If MESA has been doing administration manually or in a way that can’t be replicated by us easily,  that’s going to be a big crash for us.

Linda Z: And that’s what I know.



	9:10 am
	Day of Learning (Aug 13 and Sat Aug 11)
MF: Once we are back on Week of Accountability, some CANVAS and BLACKBOARD support sessions.  We are going to continue to use BLACKBOARD for new adjuncts, faculty to send/receive any document, etc, since familiarity with BLACKBOARD is more important for easy access for new people.  But sessions on Day of Learning and Saturday day camp… we will set a baseline level of awareness of CANVAS, whether they participate in Summer Institute or were just hired in the Fall.  Day of Learning activities still in development with faculty development [ Action Item: MF take handout of previous Day of learning format so can submit to heather H a schedule that covers both maintenance with BB and transitioning to CANVAS] but will give all a knowledgebase of timetable and the vocabulary of CANVAS, so we are in line that June 2013, Blackboard is gone.

Bill G: We have to be careful with that communication, because according to yesterday’s IT bulletin, eight other colleges to begin migration to CANVAS over next year…  tentative plans total replacement of blackboard by June 2013.  At Board meeting, only a report: no agenda item related to change in agreement between District & Blackboard…no discussion of timetable or action on a timetable.  We don’t know what kind of access to CANVAS beyond what we’ve been told.  Until we have that, it’s challenging to have and implement a timetable.

Nonie B: We can develop a tentative timetable, but we need to continue supporting blackboard.

MF: CANVAS is coming, sooner or later, so agreed, we need to support blackboard.  But CANVAS contingency, we need to be ready.



	9:15
	QM , BB updates
Nonie: Blackboard had a problem yesterday (Thursday Apr 26) but didn’t hear anything from CGCC faculty.

Mary M: Was down for 15 minutes.

Linda Z: At end of this semester, my [QM] reassignment ends, so [Linda Z ]will no longer be the QM person.  Right now I know some people are doing summer projects involving QM, so don’t know how to handle that part.  I am assisting them until end of semester but then when they return in Fall, then they will have to go from there.  Question to Bill G: With everything tentative right now, we want good course design and we want QM to happen, but how do we proceed from here in terms of getting courses recognized…still.
Another item: if a course is recognized in Blackboard and is moved to CANVAS, as long as not more than 15% of the content changes, that certification/recognition DOES travel with a person.

MF: So go to CANVAS, certification maintained?

Linda Z: Yes.  But that brings us to what do we want to think of in terms of the future in terms of the new LMS and QM.

Bill G: First, apparently lively discussion about whether QM is the ‘brand’ that should/shouldn’t be employed to ensure quality and rigor of online courses.  As we move from online course provider to online program provider, we need to file an institutional change request with HLC and we will need to identify something – QM or something else.   Question that Linda is posing is if she is no longer involved, then we’ll  have to either assign that to the OYO hire for Director of Instructional Technology and course production, or find another faculty who’s interested in leading that initiative.  

Mary M: Any word of when we’ll know result about reassign time.

Bill G: Chair Council yesterday afternoon found 3 chairs that will participate with me and the Deans to reach a decision or at least a proposal for allocation of discretionary reassign time next week.  We’ve compiled all the requests.


	9:25 am

	
End of class survey tool
Victor N: End of class survey tool has officially been released.  We sent out 30,000 notifications to students on Wed Apr 23rd – sounds like a big number but realize that one distinct notification per course.  So far 100 responses.  Bill G sent the dear Faculty letter. Discovered 1)System looks at lecture/lab as 2 separate courses, yielding two notifications (that will be changed next go around); treated dual enrollment courses same as regular courses (will filter those out next go around).   Tweaks for next time.

Bill G: Two questions so far in use of “Student Evaluation of Courses in Teaching” (SECT): a)is there some receipt for taking survey – yes, a confirmation screen that can be print [or screen captured]; and b)what happens on reporting side – when, how can faculty access reports and who will be able to access those.  Webinar type training – many permutations of reports possible, so will look at some examples and consult with faculty for best choices of reports and analytics.  One benefit of this system: you have an archive from prior semesters.  We’ll get to sample reports and maybe in Fall (other issues to revisit in Fall for this project) consult for options.

Victor N: We had discussed possibly using Sharepoint as repository and permission structure to manage access, but the  application framework provides a good way to access reports.  

MF: Via MEID?

Victor N:  A notification to faculty member that directs via link to results of survey

MF: Still screened for identity?

Victor N: Yes

Jill G: What email is it being sent to?

Victor N: Official memo email for now and then to google.

Jill G: I’m a student here (as well as adj. faculty), a ceramics student, and did not receive a notification.

Nonie B: I did not get one either – I’m in the same class as Jill.
Victor N: We’ll look at the logs for failure of delivery.

Shirley M: Did these go to short term classes that already ended?

Victor N: Not in time, targeted for courses ending regular Spring semester.

Bill G: Only as a pilot.

Shirley M: So none of the short term, the 8 week classes.

Mary M: My students have been emailing (a screen shot).

Bill G: A screen capture should work.

Shirley M: Does the survey have CGCC branding, so student doesn’t just trash it.

Bill G:  Subject line says CGCC teacher evaluation + teacher’s name + class name.

Victor N: So each different class in notification identifies which class.

Bill G: Interesting comment about forwarding email.  At NAU, similar working system with a whole list of disclaimers such as if you use this browser, this could happen; if you forward this, this could happen, etc.  So was interested that you forward email because we may encounter … if forwarding email as a student to CGC email, may have something to do with non receipt of notification.

Victor N: We’ll investigate that [missing notifications].



	
	5 minute break

	
	Introducing Jill Grundy as one of the adjunct faculty co-reps for ITC.



	9:40am


	CLASSROOM SOFTWARE REQUEST: (especially for Summer but also in advance for Fall)
[Definition: “Course Software Request is a way to manage classroom software needs at the course level. Course coordinators identify the software needs for a course (ie. CIS105). The Course Software Request system combines that information with section schedules and room assignments to determine the specific needs in each and every classroom”]
Requests are informed based on course schedule listing of classes and rooms.  Reasons to change/input a request, for example: course schedule changes or room changes not listed in the schedule.
You can see existing requests lists at (by division, by class, etc):

https://remedy.cgc.maricopa.edu/arsys/forms/remedy/Classroom+SW+Request?mode=submit
If you need to change: 

MF: Classroom course software requests:  Inside ( Technology ( Tech Central ( Classroom Tchnology ( Course Software requests.  If anyone has classroom course software requests, see the demo on that site and I’ll be working with Victor N to facilitate any needs from Faculty.  

Victor N: 90% or better is already informed from the schedule.  Only reason you would need to fill out the form is if the software request doesn’t exist today, or you are adding a new title that is linked to the course.  For these, once the change is made, we now have what we need to distribute software to any classroom for which that course is offered.

Shirley M: This does say ‘Course Coordinator’ should identify.  So if you have a division faculty that is interested in a piece of software, they should get in touch with a course coordinator.  Where can the course coordinator See the present list for that room.

Victor N: Thought there was a link on this page  [is at: https://remedy.cgc.maricopa.edu/arsys/forms/remedy/Classroom+SW+Request?mode=submit
 ]

Ted G: Is this also the method to update to a newer version?

Victor N: Yes.



	9:45 am
	Ben’s replacement and other updates on instructional technology issues + open mic for concerns and questions 

Bill G: A couple of introductory comments.  First, at procedural level, clear on what Ben A’s status is.  Selected for a position at the district that consists of two separate component: an appointment that starts on Apr 23rd and goes to June 30; and then an OYO that starts on July 1 and goes on to June 30 2013.  That’s the basis on which he has moved over to the district.  Relevant because it informs any decision re: posting a job for instructional technologist.  All OYO contracts end June 30.  Because next Monday is beginning of May, doesn’t seem beneficial to hire an OYO that’s only here until June 30th.  MAT jobs work differently from Faculty OYO.  Expect this Monday to get affirmation from executive leadership team to post OYO Director of Instructional Technology and Course Production effective at soonest, July 1 2012.  Would also urge us all to not describe as Ben’s position or Ben’s replacement because it’s the nature of MAT positions that there is a foundational set of duties and responsibilities, and then manager’s etc get involved in various duties and initiatives.  We at CGCC do not necessarily figure out a continuity or replacement piece for every initiative that Ben A chose to branch into at college and district.  We do not have a sense of obligation to address every duty, but I’m recommending figuring out the foundational duties and responsibilities associated with the position od Director of Instructional Technology and Course Production, and the issues/projects at the college that have the highest priorities.  In listening to ITC, the CANVAS transition, once we have specifics of the timeline, certainly should be a priority of this position, as well as issues related to transition and continued support of our current LMS and a few numbers of college initiatives such as things associated with the elearning taskforce and maybe things like program review.   Beyond those core things, I am certainly interested in hearing other things…have a hold of results of surveys and discussions of duties listed as immediate, etc, but don’t think realistically since the new hire will be an OYO person whether we can figure out how to touch on all those initiatives and projects.  Interested in hearing various opinions and ideas at this ‘open mic’ point.  

Shirley M: This group previously worked on requirements, competencies we wanted in an instructional technologist, and wonder if those could be revisited as a guide for this OYO?

It was fundamental to what we saw as necessary Instructional Technologist job requirement list.  That said of guidelines should still fit.

Mary M: We had that set and had discussion again before we started hiring for the director position , so should have something current.

MF: So everyone is in agreement of mining the minutes, documents of that time for those requirements?  Anyone have anything they think should be added to that list [for currency’s sake]?

Tim K: I think we have to use the job from the job bank, but that information could be a directive in –

MF: Hiring process level?  Not as minimum qualification?

Tim K: No.

MF: As recommended?

Linda Z: Doesn’t that have to be noted up front?

Tim K: No, these would be directives after the hiring process.

Carol D: As long as they’re noted up front.

Carol D/Shirley M: DESIRED qualifications.

Tim K: Problem we had initially was that recommended or desired almost screened everyone out, so we had to revisit that.  So that’s a caveat.

Shirley M: Something to remember.

Mary M: I think minimum qualifications initially screened out Ben.

MF: So some of those recommended should be in the question process, or have to be there as recommended qualifications?

Have to be there.

Karen R: Was Canvas on there?

Linda Z: No, but we had LMS covered in a general way.

MF: Was quality assurance covered in that?

Group: Not sure. 

Shirley M: Why we would have to resurrect that document.

MF: So that posting is going to handle primarily as foundation thing, the administration side as well.  Nonie is going to handle as basic duty until June 30, meaning blackboard/CANVAS administration.  That part is important right now, as much or more than the strategic side.  I understand that we are not looking for Ben’s replacement, but as a contingency, it’s important to balance project management and plan big time with manage the ground, back end.

Carol D: That’s two different things.  If position goes permanent [as replacement], that OYO… you have to post out anyway, so we have a second chance to rewrite the job description.  Another opportunity to refine what the job is at that time.

Mary M: When Ben had the position, he made me realize there is a distinction between instructional technologist and a Director of Instructional Technology…a different skills base.   That director position needs more project management skills.  Many could be good instructional technologists, but not necessarily good Directors of Instructional Technology.  Something to think about.

Shirley M: Back was faculty position, then moved to MAT.

Mary M: Was faculty position and then it went away.  And then MAT director position was created.

Linda Z: Rationale for the MAT: we needed year round coverage…

Shirley M: and we needed the admin part, and the project planning part.

MF: So that shouldn’t fundamentally change, we  are looking for a MAT position?

Shirley M: That’s what wel’re looking for – more a Director of technology, then the MAT position.

MF: Anything else?  Questions to forward to Bill G?

Karen R: I think there’s a general anxiety among faculty because of change in email system, and LMS system soon.  People are then anxious, feeling of anxiety in general, if I can express that. ‘hallway’ talk with Ben leaving.

Mary M: So we  just try to keep everyone calm?

MF: The CANVAS training should address that anxiety – that’s the most immediate/dominant FEAR factor.  We have others, but that one is the most immediate.    That [containment of fear, anxiety] can fail, if we don’t have the administration of blackboard and CANVAS down.  If something breaks down on that side, all the training on CANVAS etc won’t ameliorate those feelings.  Bill and administration know that.  

Victor N: Already been captured, but we need to emphasize the decision for continuing with the OYO positions, the Nonie position, the Quintin position, because those are CRITICAL from the standpoint of dealing with the operations aspect, the training aspect, of keeping things moving while we recruit the director position.

Linda Z: Quintin is RPS, so from what Ben told upon exit, he just continues on, but he can’t be the know all/be all for all of us.  So we just need another course production specialist.

MF: Budgetarily, the OYOs have to be considered very strongly in the future what would have been an escape valve for this type of situation…we’re facing the result of that not being budgetarily as important as it should be…and technology and support for the technology as important as it must be…so for further strategic planning, as we switch to a different type of plan(ning), anecdotally now we have the example of what will happen when technology is not supported as much as a line for faculty and other things. 

Tim K: Temporary may not be enough to rely on in particularly in important circumstances within the college.

Karen R: I think part of the underlining faculty anxiety, it’s intuitive, faculty realize that an OYO may not roll over, we may not have someone.  That person if they’re good wants a permanent position, so…

Mary M: It’s hard, Ben’s Job..he has reversion rights, so we can’t go after anybody permanent.

Shirley M: Other fears, web page thing, where we find things on our pages, google mail, etc.

Karen R: Is Nonie’s position, is that decided if that will continue as an OYO for someone?

Mary M: To the best of my knowledge there is no funding approved to do another OYO.

Carol D/Shirley M: No OYOs

Tim K: A decision not to renew any OYO.

Carol D: So with help desk manager position…will that fill permanently or OYO?

Victor N: It’s permanent, so will be posted, permanent.

MF: Importance of technology as backbone, even if not producing FTSE, it is a basic function that goes down echoes down throughout every aspect to the student eventually.  Technology has to be re-emphasized when it comes to budget, staffing, as a high, function-level priority.  Said before, but needs to be brought again to attention.  Lots [from technology side] has to happen before you can start teaching, and being a learning college does not function without support of technology.  ITC believes as a group that not treating technology as among the highest priorities is detrimental to all aspects from elearning college, morale, retention,  talent management, everything else along those lines down to teaching of the students.

Victor N: When limited resources trying to deliver and even expanding services, what you are faced with is reducing quality of services – reducing hours, reducing quality, and that’s where we may wind up heading unless we refocus putting resources where we need them.

Linda Z: Not until I started doing BB support where I started using backend items, did I fully get the knowledge of the dependence of so much on technology.  Every aspect of every single day builds on the technology backend and support.

Shirley M: CGCC has a history of being in the forefront of technology.  Would be sad to no longer have that.


MF: And if we’re looking to be an online course provider, we can’t do it without the technology focus. 
MF: I will share these anxieties and concerns with Bill and they will be listed in the minutes.



	10:25am
	10:25 am


Approval of Minutes (4/13/12)  

MF: Other business?

We close the semester with thanks to all the reps and tentative schedule for next semester: 

See everybody at google training!

ITC Meetings for FALL 2012: 9/7, 9/21, 10/5, 10/19, 11/2, 11/16, 11/30
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