eLearning Committee Meeting October 25, 2011
Canvas Migration > residential to be mentors to help others learn Canvas
All faculty have to migrate and so no reason for late start to be given a stipend.

Pick from spring 2012 fac who are teaching and using Canvas

No one using WebCT Fall 2012.

1. Canvas Migration – Faculty Mentoring Program
The CTL has proposed a faculty mentoring program be initiated to support the Canvas migration using residential faculty to help support others.  This would increase the support base in the CTL so that we are better able to help in the migration process and would also build the idea of faculty mentoring other faculty.  Details are attached.  A stipend would be provided.

2. Canvas Migration – Required Training
One idea that was proposed was that faculty using Canvas and/or migrating to Canvas would need to go through a required training session before they were given access to the system.  This would reduce some of the common questions up-front and would give everyone equal knowledge about the system before they got started (AGAIN reducing the amount of support needed.)  Is this feasible and do we think this is what we want to do?

3. Canvas Migration – Spring Late Start Pioneers – This program probably does not need discussion but we are going to recruit 20 or so late-start spring faculty to use Canvas for the first time before everyone else.  There is no stipend, they would just have access to the system first, help us troubleshoot any issues with support/integration.

Orientations:

Mandatory for chairs to be trained and communicate through the chairs.
Combination of #1 and #3 with lots of open labs.

Use pioneers as faculty mentors as well.

All departments represented.
Incorporate QM.

Faculty overload

Required to work during the summer.
Dean’s update

Advertising eLearning program

Pres cab approved 2 library positions


eLearning librarian position (OYO)

Increase eResources for eLearning

*Trevor Smith is in charge of the library systems

SAC will be supporting subcommittee in eLearning re outcomes

QM Standard update
#1 and #8 put into effect

Create examples of what quality lessons reflecting these standards will be.

Student Readiness/Orientation

READI survey shortened to 3 areas: 

No student orientation for Summer I

Trying to create a one for all orientation

Will there be an embedded canvas option?  Yes, instructors will be able to enable option
READI does not integrate with Canvas

Student/Faculty Satisfaction
Academic Integrity Action Group
