Recap from Steve Budge, committee leader

eLearning Committee Members,

Today we had a great luncheon and meeting. Please go to the eLearning Committee Wiki to review the minutes. Here are some highlights:

The committee voted unanimously to...

1- Inform faculty and staff college-wide about the formation of the eLearning Committee Action Group that will focus on eLearning Program Standards and request for volunteers to serve on this action group. The membership will be formed at the next eLearning Committee meeting on January 31st. The charge to the Action Group is to:

· Develop class-level evaluation tools to maintain quality eLearning offerings.

· Develop college-wide program standards that promote student retention, completion, and success.

2- Approve the Gold Star Program proposal as recommended by the Quality Standards and Faculty Development Action Group. A call for applications will be sent out on February 1st.

Our next meeting is scheduled for Tuesday, January 31st from 2:00pm - 3:30pm in the CTL Workshop Room.

Action Groups are encouraged to continue their work in preparation for the next meeting, and, as always, all are encouraged to contribute to the Wiki.

Thank you!

Steve


-- 

Steven T. Budge, Chair

World Languages

Mesa Community College
480-461-7062

Elearning meeting—my notes

Mcc is at a turning point.
Enrollment
25600 students
When we invest in improvements where will mcc be in 5years?
Quality output
 easy access online

Glendale is growing
We r down 3.7%

Asu is taking online Ed
Crow wants to go w university of Phoenix and rio
Instate tuition for out of state online students

We need to limit online classes
We don't want to b a diploma mill

We need to engage what is the place of online classes?
Course completion rate in online?

We need to b in the game
Supplement our enrollment with online courses
Scheduling conflict

We want to offer online degrees
8000 students
Rio diploma mill - loyalty to mcc
Aspen institute
Valencia in Florida

25 fastest growing w rio being 2 in the list
Let's continue to support growth and quality

Fac leaders r in dialog
Online Ed has to have a place
Mcc version of online quality education

We offer a lot which rio doesn't.
We can b more innovative
We don't have to follow the rio model

Gold star phase 1 
More fac buy into the program
We want students to succeed
We want it to b the common place than unusual

Flexibility
Opportunity to agree that canvas is the common platform for the district
Twist arms that canvas is our common platform

IBM >< mcc  analogy

Dialog:
People want online access 
Math wants the gold star commitment
Resources are to b there
Energy behind it
Offer one of the robust good quality places to be

Pearson at asu

Asu online are not all transferrable
Separate dean
12 week courses 
All adjunct teach the courses

Smaller classes
Competitive edge
How do we prove access and quality learning?
Friends and not competitors

Action groups
Elearning program standards
Elearning handbook not to b restrictive but to b supportive
Quality is uneven unless we know what standards are

Mabry: 
Shared governance
Peer to peer conversations
Standard should come from the faculty

Observe online class -protocol
Training program
Department
College wide guidance

Many institutions have dealt w this issue many years ago
No faculty can teach without the training
Can we w dam support create conditions for a common standards
We don't want to impose it but to buy I to it
How do we come together?
We make a decision together

What do we do with those who don't???
What we do in elearning is for all students
The issue is the faculty who won't???

We need the buy in
Online community
Department chair is the key
RFP IS THE SUPPORT

Look at instructional strategies
What kind of strategies do they bring to the table

Bonnie:
Chairs are looking for direction
What is required?
Find the great things are being down in the departments?
It's a cultural change

Pan:
Dev common standards

Budge:
W Anne stein
This committee is fac but for the whole college
Leadership role
We need to b successful
We need our students to b successful
We need help w evaluation tools for online and hybrid courses
We need an action group

Timeline and budget
Dev evaluate tool for chairs
College wide standard for students

Formation group at next meeting or today to start looking for more fac who buy into it

Caution:
Imposing???
Movement is under way
Strong reaction
Timely opportunity or resistance will build
We need clear structure governance model

We want dialog
Action group come to committee
Checks and balances in place
Anybody who wants to b a part of the action group can participate

Form the action group in the next meeting

Gold star program:

Meeting  Jan31


Sincerely,
Phyllis Salsedo
MCC Adjunct Faculty

